
Full 

Preston and District u3a Committee Meeting 
Minutes of the meeting held at 10am on 31st July 2024 at 
St Cuthbert’s Church, Lytham Road, Fulwood, PRESTON 

 AJC welcomed the committee and then pointed out the fire exits etc. He welcomed 
Cathy Widdows to the meeting. 

Actions 

1. 
In Attendance 
 
 
 
 

Tony Cheetham (AJC)–Chair 
Kay Harrison (KH) – Vice Chair 
Sue Holder (SJH)– Secretary 
Janet Nixon (JN) – Treasurer 
Peter Kitchen (PK) – Membership Secretary 
John Savage (JS) – Assistant Treasurer 
Laura Mole (LM) – Members’ Representative (co-opted) 
Sheena Clowes (SC) –Groups Coordinator 
David Parker (DP) – Beacon Administrator 
Cathy Widdows (CW) - Observer 

 
As per 
signed 
sheet 

2. Apologies  None  

 OFFICERS’ REPORTS circulated (Chair,  Membership Secretary, 
Member’s Representative) 

 
 

3. 
Minutes of the 
last meeting 

The minutes of the last meeting held on 31st May 2024 were accepted and signed as 
a true record. 

 

4.  
Matters arising 
from the 
minutes  

JS is now the 2nd signatory on the Lloyds account although he has not yet used this 
power. 
LM confirmed that there is still an issue with the bluebird symbol and that, although 
the problem is intermittent, it must be off-putting for new members. This may be a 
firewall issue. AJC undertook to speak to N Green about this. 
Re.TAT capitation– JN confirmed that no adjustment is made by TAT to allow for the 
change in number of members from 31st March when the fee is paid. There is a 
contingency in the accounts should the situation change. 

 
 
 
 
AJC 

5. Matters 
arising from 
Chair’s report 

Succession planning: 
 
Re: Membership Secretary –CW and Eric Haworth (EH) are willing to become 
Membership Secretaries and have been invited to attend committee meetings so that 
they can shadow PK. They will share the position with one focussing on new members 
and renewals and the other on taking SumUp payments at monthly meetings. A 
second SumUp machine has been acquired for EH. On standing down from the post 
PK will continue to advise but not have a committee role. JN will make appropriate 
changes to allow CW to see who has paid. 
 
Re: Chair – A replacement has not yet been identified. Following a constructive 
discussion it was agreed to break down the role of Chair into more manageable parts. 
The Vice Chair will manage the Monthly Meetings and an Events Coordinator will be 
sought to manage all-member events such as coffee mornings, wine and cheese 
evenings etc. The latter does not have to be a committee role. The Chair undertook to 
draft slimmed down job description(s) and circulate to members. Ideally a 
replacement Chair should be co-opted onto the committee by early autumn. 
 
Monthly meetings: 
 
Only 10% of the membership attended the last meeting. Following a discussion of 
whether there should be a two month break in the programme for July and August it 
was decided to maintain the status quo but possibly using ‘internal’ speakers for these 
months. 
 
Third Age Trust (TAT) elections: 
AJC voted for the ‘continuity candidate’, the current Vice Chair, Alan Walmsley. 

 
 
 
 
 
 
 
JN 
 
 
 
 
 
 
AJC 



Full 

6. Treasurer’s 
report 

i. IT issues have delayed the issue of a report this month. 
ii. All TAT fees covering membership, magazines, Beacon and copyright licences have 

been paid. Gift aid is being claimed. 
iii. Re. statement of financial activity: The overall accounts are now in credit having been 

in debit for some time thus justifying the decision to raise interest group fees by 50p. 
There is still a small deficit on the interest group account. 

iv. Two venues, Ashton and Galloway halls, have not submitted an invoice for two months. 
SC undertook to mention this to the venues’ management. 

 
 
 
 
 
 
 
SC 

7. Members’ 
Representative 
Report 

v. Small group losses continue to be offset by the profit on bigger events.  
vi. The report is based on incomplete information  as not all July attendance sheets had 

been received at time of publication.and but overall trends are totally valid. 

 

8.  
Membership 
Secretary’s 
Report  

vii. No further issues.  
 
 
 

9. Groups 
Coordinator 

CW will run the Canasta Group. 
Hargreaves Court, Ingol has been identified as a venue for small group beginners’ 
language courses. The hire charge would be a very reasonable £20/day. SC has 
identified tutors for French and German but not Spanish as yet. 
The Drama Group are on the lookout for a rehearsal venue with a stage but none has 
been identified other than Christ Church hall which is relatively expensive. 

 
 
 

10. AOB The Secretary has received a letter from the Chair of Wooler u3a reflecting their views 
on the Fit for the Future proposal which are similar to those discussed at the last 
committee meeting. The report and AJC’s response to it have been circulated to the 
committee for information. 

 

11. Date/Time/ 
Location of 
next meeting 

The next meeting will be held at: 
10am on Thursday 26th September 2024 in the Melrose Room, St Cuthbert’s Church, 
Fulwood  
 
The Chair thanked the committee and closed the meeting. 
 

 

 
 
SIGNED AS A TRUE RECORD…………………………………………………………………… 
 

DATE………………………………………………………… 


